APPENDIX 1

Options for consideration to improve recycling levels

Improved education/communication with residents
o Improve resident understanding on what can / cannot be recycled
o Improved education and engagement through schools, community and local
groups
o Improved information through digital media (website, social media, my account)

Undertaking stricter enforcement of what is placed in the residual waste (black) bin
o Enforcement action when recycled material is placed in the black bin.
o Enforcement action when waste or recycled material is put in the wrong
container.

Changing the frequency of collection of the residual waste (black) bin
o Reducing collection frequency for black bin collection to once every three or four
weeks

o Maintain fortnightly brown bin collections (March — Mid-December)

Reducing the size of the residual waste (black) bin
o Maintaining the current frequency of collection while reducing the size of the
black bin
o Maintain weekly recycling collections
o Maintain fortnightly brown bin collections (March — Mid-December)



APPENDIX 2

Consultation Programme

August 2019

Integrated
Impact
Assessment

Start IIA process

10" September

Informal Cabinet

Inform on the launch of consultation

10" September

Flintshire Youth
Councill

Discuss consultation and request support/input

25" September
— 318t October

Consultation
Live

16-20" Connects / Pre - consultation briefing
September Libraries /
Contact Centre
September Workforce Inform and request assistance with promoting
briefing consultation to service users
20th Press Briefing Inform press of content of the consultation and request
September support to promote through all possible avenues.
24" September | Change Message to managers — assist with promoting
exchange consultation to service users
24 September | Cabinet Inform on the launch of consultation

Present: Document, survey, consultation list, video,

Launch consultation:

Live on Flintshire CC Website

Video detailing recycling operations

Live survey monkey questionnaire

Live on Infonet / workforce email

Live in Connects Centres / Libraries (documents
on deposit)

Informative banner on HRCs

Twitter updates

Press release

Information via My Account / Your Council
Letter to: Members, T&CC, AMs, PMs
Letter to School Councils / eco groups
Leaflet to each property (with calendar)
Call %age of residents to take survey

25t Sept — 31t
October

Connects
Centres /
Libraries

Drop in events — dates TBC
Mold — Wednesday
Holywell — Thursday

Flint — Friday

Buckley — Monday

C’Quay — Tuesday

Q'ferry — Wednesday




2"d October
9th October
10% October

15% October

16t October
16t October
23 October

31st October

Twitter
Twitter
County Forum

EO&S
committee

Press Release
Twitter
Twitter

Consultation
End

Reminder on Consultation / Recycling advice
Reminder on Consultation / Recycling advice
Brief on Consultation and request participation

Present report on Consultation and request discussion /
feedback

Reminder on Consultation
Reminder on Consultation / Recycling advice
Reminder on Consultation / Recycling advice

Close Consultation and review feedback




